COURSE DIRECTOR
WALTER GLASS MBS, BBS, FCILT

Walter has his own consultancy, specialising in logistics supply chain
management, marketing, customer service auditing and contract
procurement. He has been involved in logistics and supply chain
projects and international consultancy for over 20 years.

He has been Director of logistics and supply chain programmes
since 1995 and is a Fellow of the Chartered Institute of Logistics
& Transport. Walter also supervises postgraduate research
in logistics and supply chain management and is the Deputy
Director of Logistics & Supply Chain at Massey University.

ENROLMENT

The course is run on a two semester system. Semester one begins
in February and Semester two in August. However as the course
is largely self paced students are able to begin the course during
the semester and then fit in with the block courses.

BLOCK COURSES

Block courses are currently run twice each semester with
a duration of 1-2 days per block course. They are located
according fo requirements.

COURSE FEES

The cost per module is $1500+gst. Contact LTG for discount
opftions. In addition, students are required to become members
of the local Chartered Institute of Logistics & Transport (CILT)
eg Cilt (NZ). Registration and Assessment fees are also payable
by the student upon submission of assignments to the UK for
marking.

THE CHARTERED INSTITUTE OF LOGISTICS & TRANSPORT
CILT

The CILT is a Global Association for professionals who work in
the field of logistics, transport and supply chain, and has a
particularly strong presence in Commonwealth Countries, with
associate entities in the European Union, Scandinavia and
China.

The Institute aims to:

¢ Enhance the knowledge, competence and recognition
of those working in logistics, transport and supply chain;

* Provide an internafionally recognised qualification
structure;

* Promote logistics, transport & supply chain education
and training to employers, Government and educational
bodies

THE LOGISTICS TRAINING GROUP LTD el

The Logistics Training Group Ltd (LTG) can provide applied
distance educational services throughout Australia, New
Zealand and the Asia-Pacific Rim. We believe that logistics &
supply chain managers need to experience a stream of learning
developmenttofit their personal and professional circumstances.
Often this means using a bridging qualification to advance their
academic and professional careers.

LTG provides specialised bridging qualifications and educational
programmes such as the Certificate and Professional Diploma to
meet the constantly changing needs of the market place.

In addition LTG partners with Tertiary Institutes such as Massey
University provide follow-on qualifications:

* Master of Logistics and Supply Chain Management

* Master of Business Administration (MBA)
LTG Lecturers are drawn from both University and wider business

community sources r
y il

MASSEY UNIVERSITY I.hmmmty

Massey University is New Zealand’s largest distance learning
university and the counftry’s second largest university overall. It
has an 80 - year tradition of academic excellence and strong
national and international reputation.

Massey University offered the CILT UK Diplomain Logistics from 1995
— 2004, with The Logistics Training Group taking the programme
over when it was superseded by the CILT UK Professional Diploma
in Logistics and Transport. In keeping with its traditional focus the
University began creating a conventional qualification pathway
but also recognised the importance of prior experience and the
international status of the CILT UK Professional Diploma so joined
with The Logistics Training Group in offering the programme as
alternate route to its Masters degree. This culminated in the
establishment in 2008 of a dedicated Masters of Logistics and
Supply Chain Management Degree.

THE LOGISTICS TRAINING GROUP (NZ)
PO Box 1401
4th Floor City Council Building
Palmerston North
NEW ZEALAND
Phone:  +64 6 3514406
Email: info@LTG.co.nz
Web:  www.LTG.co.nz
THE LOGISTICS TRAINING GROUP (AUS)
UNE PARTNERSHIPS
PO Box U199
University of New England
New South Wales 2351
Phone:  +61 2 6773 0000
Email: mail@unep.edu.au
Web: www.unep.edu.au

Web: www.LTG.co.nz
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UK PROFESSIONAL
DIPLOMA IN LOGISTICS
& TRANSPORT

Distance learning
Self-paced
Internationally recognised

A UK CHARTERED INSTITUTE OF LOGISTICS & TRANSPORT
(CILT-UK) QUALIFICATION

NOTE: This Course supersedes the UK Diploma in Logistics
offered through Massey University from 1995-2004




Join the hundreds of elite logistics & supply chain management professionals who have used this qualification to help advance their careers.

THE PROGRAMME

The Diploma consists of FOUR modules.

2x Compulsory modules and 2x Technical Elective modules.
The Compulsory modules are done first and sequentially

COMPULSORY MODULES
Supply Chain (SC) includes:

* Supply chain concepts

¢ Lean & agile SC, SCOR

¢ SC barriers, SC improvement

» SC performance drivers - achieving strategic fit &

scope, SC obstacles, SC coordination

Core Management includes:

¢ Organisation dynamics

e External dynamics

* People management

¢ Business Plan Development

TECHNICAL ELECTIVE MODULES (choose two modules)
Inventory Planning:

¢ What is inventory management

* Inventory Principles

¢ Modern inventory systems

* Managing inventory through a network

Production Planning:
* Concepts of production planning
¢ Fundamentals of production planning
* Current manufacturing & materials planning systems
* Monitoring & improving performance

Warehouse Planning:
* The role of the warehouse in logistics strategy
* Operational procedures and processes
¢ Technology in the warehouse
e Cost management and performance controls

International Business includes:
¢ The international business environ
e Developing a global logistics strategy
» Global logistics operations & facilities
¢ International commerce

Sourcing & Procurement includes:
* The role of sourcing & procurement
* Procedures & processes
¢ Managing risk & spend in relation to customer &
supplier requirements
¢ Performance measurement in sourcing & supply

Movement of Goods (Transport) includes
* Goods to be moved
« Origins, destinations & routes
* Modes
* Movements
¢ Logistics & the supply chain

Retail Supply Chain includes:
¢ Introduction to the retail market
» Retail strategy and networks
¢ Inventory and warehouse issues
* Globalisation and the retail supply chain
¢ E-retailing

Supply Chain Network Planning includes:
* |dentify network requirements and plan network structure
* Resource the network
* Create the networks controls
* Cost proposals

Supply Chain Flow Planning includes:
* Demand planning
* Supply management
* Inventory and supply chain planning
* Collaboration

WHO SHOULD STUDY THE DIPLOMA?

Frontline, middle, and senior managers with functional responsibility for
logistics and supply chain management activities. Graduates entering
the logistics profession and individuals involved in contributing to
logistics strategy, establishing activity plans and reviewing operational
activities.

METHOD OF STUDY

A combination of self-paced learning, electronically submitted
assignments, and face-to-face teaching (via block courses which are
advised though not compulsory) means that students can study part
time while they are working, even from offshore locations e.g. military
postings.

Assessments  will include regular assignments, a business
plan development and preparation of reports, all submitted
electronically.

LOGISTICS & SUPPLY CHAIN QUALIFICATIONS PATHWAYS
The Logistics Training Group and Massey University are working
together to provide an integrated qualification pathway that can
lead to Post-Graduate studies in the Management of Logistics and
Supply Chain, for military or civilian students.

KEY BENEFITS

* Self Paced, Distance Learning or Full Time Study
& Prior Learning

¢ Recognition of Relevant Degrees or Operational Experience & Prior
Learning

* Two Flexible and merging Pathways for Study with multiple
subject opftions

¢ Local or International Study options

¢ Global CILT, UK and EU course recognition
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